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When you walk in through the paw painted front doors to one of downtown Harrisonburg’s 

newest spots, Cat’s Cradle Adoption Center, you are instantly greeted by a large black and white cat 

weaving in and out of your legs, until two smaller cats are able to catch up and do the same.  The 

rectangular room is a feline fantasy, with walls lined with different kinds of cat food, scratching posts of 

all sizes and carpeted cat forts as tall as five feet neatly situated about the room.  

Cat’s Cradle is leading the way in saving cats lives as a strict no-kill organization, a policy unique 

among the other shelters in the area, according to Executive Director Josie Kinkade. 

“Shelters need to quit treating the public as the enemy,” said Kinkade. “We must work together 

with the public.” 

Founded in 1998 by a woman named Pat Rossi, Cat’s Cradle has come a long way from being just 

a handful of innovative ideas. Besides organizing the opening of the Shenandoah Valley Spay Neuter 

Clinic, Cat’s Cradle also opened its own Adoption Center in downtown Harrisonburg in August.  

Kinkade and the rest of her staff are faced with a long list of things they would like to 

accomplish, but one goal stands out. 

 “We want to be able to save 80 to 90 percent of all animals coming in,” said Kinkade. 

To best address overpopulation, Cat’s Cradle’s main goals are to provide assistance with 

spay/neuter for low-income citizens; perform trap, neuter, return (TNR) operations on feral cat colonies; 

provide foster and adoption services; and pet retention and re-homing assistance. 

Rescuing and adoption, although important, are not the most effective ways to lower the 

amount of cats brought to shelters to just be euthanized. Instead, Cat’s Cradle practices TNR, which 

involves trapping, neutering and returning feral cats back to where they were found. There is, however, 



one condition necessary for Cat’s Cradle to carry this process out; there must be someone willing to 

continue to feed the cats that are being returned.  

“My roommates and I noticed an orange cat wandering around our house,” said Summer Kotb, a 

JMU student and resident of Harrisonburg. “After seeing it a few more times, we realized it was most 

likely homeless so we looked at the Cat’s Cradle web site for advice on what to do.” 

Many feral cats’ lives have been saved due to something as simple as consulting Cat’s Cradle’s 

website for simple techniques. Many people fear that the harboring of feral cats would upset their 

neighbors who may call and complain, but Kinkade says that is “rarely the case,” and that people are, 

more often than not, eager to help. 

The center houses eight to 12 cats at any one time and is currently home to 10 lucky felines. 

There are 80 volunteers active in keeping Cat’s Cradle up and running, and many of them simply come 

into the Adoption Center two or three times a week to help out. 

“I clean the cats’ cages, do laundry and greet customers,” said Corinne Ferrari, a junior at James 

Madison University who volunteers there. “I like being around cats, so I don’t mind doing anything I can 

to help.” 

There is a back office consisting of multiple desks and cleaning stations where all the business 

and behind-the-scenes action takes place. It is there that Cat’s Cradle comes up with the most effective 

ways to control the cat population while saving lives and upholding its no-kill policy. 

Cats that are without care or brought to the Adoption Center for other reasons are placed in the 

care of generous volunteers who agree to be foster parents until they are adopted. Cat’s Cradle is trying 

to find homes for 50 felines in foster care.  

To do so, Cat’s Cradle uses a variety of techniques to get the faces of their available cats out 

there. 

“Studies have shown that marketing has increased adoption rates,” said Kinkade. 



Apart from featuring their eligible cats in a detailed directory on the web site, Cat’s Cradle also 

visits pet stores such as PETsMART on the weekends, bringing cats for adoption. 

Cat’s Cradle continues the fight for our feline friends, exploring and utilizing all kinds of 

methods, while continuing to search for more ways to save lives. Kinkade has high hopes that one day 

Harrisonburg will be able to call itself one of the safest communities for cats in the US.  
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